
MARAMA Training Plan Project

Alice Lutrey - MARAMA & 
Charles Piety -MARAMACharles Piety MARAMA
November 19, 2008



Goal of Training ProjectGoal of Training Project
• Provide member agencies with g

a model training curriculum 
which addresses the various 
fields of work commonly found fields of work commonly found 
in state and local air agency 
programs.

• Benefits both MARAMA and 
Member AgenciesMember Agencies



Project Expectations
The Training Curriculum is The Training Curriculum is 

expected to:
• Complement the current 

agencies training plans
• Provide an outline for those 

agencies without training plansagencies without training plans
• Assist MARAMA in planning 

courses 



C tCaveats
• MARAMA recognizes that each MARAMA recognizes that each 

agency has its own policy and 
procedures regarding training.

• This document is meant to 
compliment their current practices 
(some of the courses identified may 
not be applicable for a particular not be applicable for a particular 
agency).

• The courses identified here are not 
all inclusive, there may be other 
courses, workshops or on-the-job 
training which accomplish the 
objectivesobjectives.



E l  P MARAMA R iExample – Pre-MARAMA Review



Post Re iePost Review

Added

Deleted



Section PurposeSection Purpose
– What is the goal?g

• Defines the target audience to 
be trained (i.e. a New Hire)

– Why might it be helpful?
• Each agency uses different 

t i l  f  th  i  terminology for the various 
positions.

• In some agencies, staff may 
f  d ti  i   th  perform duties in more than 

one position.



Step 1: Identif ing Gro psStep 1: Identifying Groups
• The current curriculum The current curriculum 

breaks out monitoring into 
separate types
– Toxics monitoring
– Data Analysis
– Ambient Monitoring
– Data Collection

Other– Other



Step 2: Re ie  the SectionStep 2: Review the Section
• Review the courses already Review the courses already 

identified in the outline
– Do they make sense?
– Is there something missing?
– Is there something that 

h ld ’t b  th ?shouldn’t be there?
– Any on the job training to be 

listed?listed?



Step 3: Report BackStep 3: Report Back
• Audience & Purpose of Audience & Purpose of 

Section
• Changes to draft plan for C a ges o d a  p a  o  

the section.
• Other comments or ideas



Re ie : Identif ing Gro psReview: Identifying Groups
• What groups should you What groups should you 

break into:
– Toxics monitoring
– Data Analysis
– Ambient Monitoring
– Data Collection
– Other

30 i t  t  di• 30 minutes to discuss


