MARAMA 2009 Training Committee Meeting

Harrisburg, PA
October 26-27, 2009

Draft Annotated Agenda

Monday, October 26, 2009

Time

Description

Speaker

9:30 AM

Registration

10:00 AM

Introductions & Welcome (make more dynamic - ask why they
attend, what they hope to get from meeting)

MARAMA (Susan W)
PA (Dean VO)

10:15 AM

Discuss Goals & 2009 Stats - What do we plan to accomplish
over the next day? How did we do in 2009, where are some
places we could better ourselves? How have we done since the
last meeting, have we accomplished what we wanted to? What
wasn't completed? Is it still needed?

MARAMA (Alice L)

10:35 AM

Roundtable Discussion: What is happening in your agency?

All

11:40 AM

Lunch

All

12:45 PM

Emerging Issues Roundtable - What issues to you see
coming down the road? What new rules are in the works that
will need to be addressed? What is the top issue you see your
agency facing? Is there something MARAMA can do to assist?

All

1:25 PM

Training Funds Update (where is MARAMA now, what do we
see coming down the road, what are MARAMA's next steps,
what do we need accomplish to prepare for the next grant year
(3-yr schedule))

MARAMA (Susan W)

1:45 PM

Multi-Jursidictional Updates - What are the other MJOs doing,
Is there anything their doing you think would be good for our
agencies?

MARAMA (Alice L)

2:05 PM

EPA Updates - What are EPA's priorities for the coming year?
Do they have any plans for workshops/training in regards to
these priorities? Is there something that you (the states/locals)
feel EPA could assist you with?

EPA (Kurt E.)
EPA OAQPS (Eric C)

2:45 PM

Future of EPA provided Training (web casts, webinars) - How
does EPA choose the topics? What opportunties are there?
Where can they find out about them? What has the feedback
been since they started webcasting?

EPA OAQPS (Eric C)

3:25 PM

Break

3:45 PM

Getting the Most out of Webinars & Webcasts - What are
some of the ways that participants can get more out of online
training? What are the learning styles? How can we use those
to our advantage? What tools are there that can be used?

TBD

4:45 PM

ADJOURN

Updated: 9/29/09



MARAMA 2009 Training Committee Meeting

Harrisburg, PA
October 26-27, 2009

Draft Annotated Agenda

Tuesday, October 27, 2009

Time

Description

Speaker

8:30 AM

Registration

9:00 AM

Review Day One - Action List - quick review of what we have
already accomplished from yesterday

MARAMA

9:10 AM

National Training Strategy Update - Quick overview of what it
is and what it means to us. The state/locals role in the strategy?

MARAMA (Alice L)

9:30 AM

MARAMA Training Plan - Status, What's next the next steps?
What can the agencies do? What should MARAMA do?

MARAMA (Alice L)

10:10 AM

Break

10:40 AM

Review 2009 Needs Assessment - Using the results from the
assessment and the Trainign Plan we have just updated where
do we stand on what is needed? Are there any overlaps? What
trend do we see?

MARAMA

11:10 AM

Discussion of 2009 Preliminary Schedule as well as
2010/2011 What do we specifically for 2009 and where. What
base courses do we need each year and what time of year
would be good?

All

11:50 AM

Discussion of 2009 Preliminary Schedule as well as
2010/2011 What do we specifically for 2009 and where. What
base courses do we need each year and what time of year
would be good?

MARAMA, All

12:10 PM

Action Items & 2009 Meeting Location/Timeframe

MARAMA, All

12:30 PM

ADJOURN

Updated: 9/29/09



