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MDC School Bus Workgroup Conference Call
October 7, 2008
10:30 am to 11:30 am EST
Call Summary
General Overview: The main focus of this call was to present information about the West Virginia Idle Free Zone project
Discussion: The call began with Paula Krall (EPA) discussing the agenda for the call and taking roll. Then she introduced the keynote speaker, Renu Chakrabarty of the West Virginia Department of Environmental Protection (WV DEP).
Ms. Chakrabarty began her presentation by describing the Idle Free Zone sign and its creation. A positive connotation was requested so they used the phrase, “Idle Free Zone” as opposed to terms like “Do not” and “No.” The school administration added the “Students Breathe Here” text. Since everyone worked together on the sign, there was a sense of ownership in the project. She stated that school administration played an important key in getting the program off the ground. The objective of the project was to use settlement funds earmarked for diesel emission reductions to finance an “idle free zone” sign project that is free to participating schools and other appropriate venues. The schools already had an idle minimization policy, however, it was not publicized.
The target audience includes all vehicles on school property such as school buses, delivery vehicles (i.e. vehicles delivering supplies to the cafeteria), maintenance vehicles (i.e. grounds-keepers), and passenger vehicles. The program had numerous partners including the West Virginia Department of Education, Department of Health and Human Resources, Regional Educational Services Agencies, Department of Transportation, and the Asthma Coalition. Ms. Chakrabarty noted that this signs are free so they help cash strapped organizations and WV DEP used lessons learned from their partners previous experiences so as not to reinvent the wheel. 
Benefits of developing an idle reduction plan include encouraging compliance with the Board of Education’s Policy 4336, protection of indoor health, saving money in fuel costs, reducing wear on bus engines, reducing air pollution outside, and creating a healthier learning environment for students. WV DEP recommended 2-4 signs per school and that they are placed in school bus drop-off/pick up areas, student drop-off/pick up areas, delivery areas, the entrance to school grounds, athletic fields, and parking lots at school bus garages. WV DEP estimated that the potential cost savings for the fleet of 3,731 buses is $790,000 - $1,600,000 in savings and 168,000 to 336,000 gallons of diesel fuel. Ms. Chakrabarty stated the counties that have GPS units on their buses found that they are idling 18-47% and other counties plan on adding GPS units to track the bus driving statistics. 
The signs are of standard size, come with two pre-drilled holes, and are reflective. They cost $17.50 per sign when purchased in bulk and $2 per sign to ship, which brings the total cost to about $20 per sign. The presentation contains numerous pictures of the signs posted at schools in West Virginia, including by athletic fields, on existing sign posts, by drop-off/pick-up areas and delivery areas, and in front of schools. To date, all but four counties in West Virginia have the signs, a map of the counties with and without signs is on slide 22. Several counties have requested additional signs, which have been distributed to public, head start, and private schools. The Idle Free Zone project was featured in a newspaper article, which lead to the request of more signs and generated interest in the project. In total approximately 2,200 signs were distributed and nineteen public county school systems have verified sign postings at all locations. 
WV DEP issued Certificates of Recognition for each Transportation Director and Facilities Manager, along with a manager bag. Tote bags for all drivers, driver aids, and two for facilities staff at each school were also distributed to participants. These incentives worked and more schools came forward saying their signs were posted. WV DEP also got a good deal on the bags and distributed brochures and key chains to promote the program and Ms. Chakrabarty speaks at events and meetings. She stated that an important part of the project was team work, the program was not a “full-time” task for anyone and the Department does not have a mobile sources section. She also stated that management backing is vital. The presentation includes pictures of the certificate, manager tote bag, driver tote bag, brochures, key-chains, and the WV DEP staff at an event where they presented an air quality display. 
Q: A participant asked about shipping costs.
A: Sometimes it makes sense to drive them, but they were shipped for about $2 each.

Q. Did WV DEP provide posts?

A: No, but the signs already had two pre-drilled holes in them so they could be put on fences, buildings, and pre-existing posts.
Q: Did you take credit for this in SIPs?

A: No, it is difficult to quantify and if a school changed its policy then the SIP would be incorrect.

Ms. Chakrabarty stated that if there are any questions feel free to contact her at Renu.M.Chakrabarty@wv.gov.   

Ms. Krall praised Ms. Chakrabarty for a wonderful anti-idling program and stated that she would like to package this as a how-to guide for interested parties to use. Perhaps with MARAMA’s help and some funding assistance for the signage. She noted that she liked the partnerships and the multi-vehicle approach. Susan Stephenson (MARAMA) suggested the EPA has some mobile source money that could possibly be used. 
Next on the call an update of the National Clean Diesel Campaign was presented and discussed. Ms. Krall stated that EPA received numerous great ideas for projects and they are planning to get more money so if a project was not selected this round, submit a grant for this next round of money which should be announced after the holiday. The selected projects include a school bus retrofit project in Montgomery County Maryland, an excavation vehicle retrofit project by Maryland Environmental Services, Metropolitan Council of Governments retrofitting construction vehicles in Washington D.C., Pennsylvania Department of Transportation partnering with the Buffalo Pittsburgh Railroad to install auxiliary power units on locomotives, and the City of Philadelphia will replace diesel powered emergency responder vehicles with CNG vehicles.
Suggestions for topics for the next call included alternative vehicles, how things are progressing and struggles that have been encountered.
Next steps: MARAMA will prepare notes for this call.

The next call will be in early December.
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