Public Fleets / Urban Redevelopment (Construction)

Subgroup Minutes
Diesel Directions Workshop

Washington COG

February 28, 2006

Attendees:  See attached Public Fleets member attendance spreadsheet
Welcome/Opening Remarks – Susan McDowell, EPA Region III
· Introduction to the group

· Statement of objectives of this subgroup / Walkthrough of EPA provided Discussion Questions

1) Introduction by group members & what each hopes to get out of today?

2) Within the confines of this sector, what are your priority concerns or priorities for action?  (Geographic, the kinds of equipment or particular fleets (e.g., waste haulers, stationary generators, etc.), etc.?
3) What resources are available to address the priorities identified in #1?
a) Funding

b) Technology

c) Policies/Programs

4) What are some opportunities for collaborative partnerships and projects within this sector?

5) Who do we need to bring into this workgroup to help create more effective collaborative partnerships?

Introduction to the Construction Sector – Jennifer Went, EPA OTAQ
· Construction as a sector poses some unique concerns and challenges.  

· Limitation:  EPA/CARB verified technologies for off-road applications lag behind on-road (see handout: EPA/CARB list of current off-road verified technologies).

· She handed out ICF’s Final Report “Emission Reduction Incentives for Off-Road Diesel Equipment Used in the Port and Construction Sectors”, dated May 19, 2005, for the group members to review for construction sector incentive examples.


Example of a Successful Municipal Fleet Retrofit Project – Dave Duval, Fairfax County, VA government
1) Why – Fairfax County was serious 1-hr (now moderate 8-hr) ozone nonattainment

2) What – 5800 county fleet vehicles

3) How/Funding – Survey of options to whittle down choices, Funding provided by VEPCO/Dominion Settlement agreement (after being approached by VA DEQ)
4) Focus – broke fleet into manageable segments, beginning w/ school buses (easy to manage, homogenous fleet).  Project finalized less than 1 year ago.
a) Chose to use DOCs, due to cost-effectiveness (do more for less), ease of install, and potential issues with ULSD availability for other technologies

b) PCM reflash performed on International I444E-engined buses

c) 1000 buses retrofitted, in total

5)  Next Steps – moved on to retrofitting Class 8 trucks (of which they determined 113 were eligible, based on age and engine type).  They applied DOCs to all these vehicles.


Group Member Introduction / Priority Concerns & Area of Interest / Preference for Direction for Urban Redevelopment/Public Fleets Subgroup
Eric Bannerman, City of Alexandria, VA

Public outreach, projects for municipal fleets (interest in retrofitting their fleet)

John Waters, FUELTEX


 

As a supplier, FUELTEX is most interested in getting verification of their product, which could be used in on-road municipal fleet applications (or perhaps eventually in off-road applications).
Antonio Santos, Manufacturers of Emission Controls Association (MECA)

As an association for retrofit suppliers, MECA is looking for EPA to expedite its verification process, in order to get more retrofit applications into the marketplace.  MECA is working independently with EPA and CARB to streamline the verification process, as well as assisting its members in getting through the process.

Kevin Black, Federal Highway Administration (FHWA)
FHWA is taking an active part in all the regional collaboratives (and is interested in nearly all sectors).  For their part in this collaborative, FHWA would be willing to do training/review of the CMAQ process and of the availability, eligibility, and application for CMAQ funding.  FHWA can also provide educational materials and assist in determining benefits from potential projects.

Bruce Stocker, Mack/Volvo Trucks, Inc.

Primarily interested in parts distribution and ensuring availability of parts, as they can be applied to retrofit project.   


Alison Tracy, City of Philadelphia Air Management Services (AMS)
Alison is working on the Philadelphia Diesel Difference initiative (along with Clean Air Council) to recruit public and private fleets to adopt clean diesel strategies.

Judith Chow, Desert Research Institute (University of Nevada)
Judith is studying Clean Diesel issues and DRI is interested in the efforts the collaborative will pursue from an academic standpoint.

Colleen Reitz, Michael Baker

Michael Baker is interested in strategies to reduce emissions from the construction sector.  Their primary focus is the quantification of emissions and emissions reductions from strategies that may be applied as a result of this collaborative’s efforts.  They are also interested in developing strong partnerships with the various participants of this workshop.

Brian Holmes, Maryland Highway Contractors Association
MD HCA is exclusively interested in nonroad retrofit strategies (for use in highway construction projects).  He noted that this sector subgroup is too broad in nature, and that there is a basic incompatibility between urban/municipal fleets and construction equipment, which warrants splitting urban fleets and construction into two separate subgroups.
Howard Simons, Maryland Department of Transportation (MDOT)
MDOT is primarily interested in construction, particularly public sector construction equipment (to avoid potential issues with private sector projects).  He expressed an interest in experiences of those who have already done retrofits or adopted clean diesel strategies, especially with regard to pitfalls (and how they can be avoided) and securing funding.  He is also interested in credits for various strategies on different equipment types, and the positive/negative attributes of different types of projects.

Keith Higden, Cummins
Cummins is a technology provider that markets products for engine re-power and retrofit projects.  As such their primary interest here is to share technical information that could assist this subgroup in retrofit efforts. 

Jeff King, Metropolitan Washington Council of Governments
MWCOG has a role in coordinating SIP (and SIP control measure) development with the MD, VA, and DC governments.  MWCOG is interested in assisting their member jurisdictions to cooperate in doing voluntary diesel strategies (there are inherent efficiencies that would result in savings of effort and cost through regional coordination).  

Paul Waters, FUELTEX

He is primarily interested in fuel controls, more specifically in measures that alter the chemical properties of the fuel to achieve emission reductions.

 Bruce Bertelsen, Emissions Advantage, Inc.
He primarily works on strategies for nonroad applications, primarily in the construction sector.  Emissions Advantage promotes use of innovative technologies in the construction arena.  Emissions Advantage prepared a paper in July 2005 to evaluate projects that have been funded and challenges they faced, which is available on EPA’s Clean Diesel website at the following link:

    http://www.epa.gov/cleandiesel/documents/retrofit-tech-prog-exp.07-2005.pdf
Ray Malenfant, Delaware Department of Natural Resources & Environmental Control (DE DNREC)
DNREC has a broad interest in all the diesel initiatives, not just a sector specific interest.  Their primary concern is moving all areas of Delaware into attainment of all NAAQS.  

Future Directions / Discussion Items:

 - 
Due to the large size of this breakout session (and delays in finding chairs for everyone) and the fact that this subgroup we did not get a chance to fully discuss all of the provided discussion questions.  


However, in the course of the introductions by the group and their priority concerns, the following items were identified as future topics of interest:  

· Conflict between urban fleets and construction in the subgroup

Several participants raised the issue of potential conflict between the competing interests of urban fleets/municipal fleets vs. construction sector interests.  At least one participant raised that fact that there is a commonality between the diesel engines used in onroad and nonroad applications, and that it is reasonable for this subgroup to consider strategies addressing both onroad public fleets and construction.
· Training Opportunities 

· Outreach and Education

· Leveraging of Resources


Limited resources available to the collaborative will limit availability of direct funding and the number of directly funded retrofit projects.  The group will need to consider creative strategies both for types of projects and the funding thereof (e.g., use of incentive programs, contract language, credits, or other tools)
· Interest in Experiences of Others

Several participants expressed an interest in hearing experiences from someone who has done a retrofit project in this sector.  For example, what were the cost-benefits and the pros/cons from the project.
· Streamlining EPA’s Verification Process
Several participants asked for EPA to re-evaluate its verification process to move along pending applications.  Jennifer Went from EPA responded that EPA is re-evaluating the process to see if we can speed it along.  
 -
Development of a List of Potential Strategies List
The group should identify and compile a list of potential strategies/measures that can be considered for use in future projects.  Jeff King of MWCOG offered that the DC MPO is considering surveys of state/local agencies to evaluate the potential for future projects.  They also are putting together a list of available retrofit strategies for consideration by COG member governments.  
 -
Other Partners We Should Bring In To This Subgroup
As a group, we need to consider additional partners who are needed or would aid in assisting to make this subgroup work.
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