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Mid-Atlantic Diesel Collaborative

Construction Workgroup Strategy and Potential Project List

Overview:

The Construction Workgroup will encourage and share information and expertise regarding voluntary emission reduction efforts of in-use construction site equipment and vehicles not already regulated under strict diesel emission regulatory standards.  Where possible the workgroup will focus on measures that can be applied to multi-jurisdictional areas or at county, city, or state levels.  
The Construction Sector will interact with other sectors to share information and coordinate project planning, when appropriate.
Mission:

Reduce diesel exhaust emissions from in-use construction related equipment and vehicles in the Mid-Atlantic region.

Project Principles:
Projects may include site-specific diesel retrofit projects, but should focus, when possible, on broader regional and multi-jurisdictional initiatives.  

· Examples include broad policy efforts, such as state/local government contract language policy, incentives to stimulate private contractor equipment retrofits, reduced idling policies/ordinance/campaigns, etc. 
Projects should support the reduction of diesel emissions from the in-use fleet. 

· Although regulations to lower non-road mobile source emissions for new engines will come in force over the next several years, pre-existing diesel fleets/equipment are not subject to these regulations.  These existing, more loosely or unregulated sources may operate for another 25-30 years, and such in-use engines power approximately 1.8 million pieces of construction equipment in the United Sates.  

Construction Equipment Defined

Building, highway, heavy industrial (e.g., airports, dams, etc.), municipal utility (e.g., wastewater treatment plants), and special trades construction equipment.     

To accomplish the above mission, the goals of this strategy are organized under three areas, general, technology and geographic.  
Goals:
General 

Technology

Geographic
General

· Encourage both short-term project specific activities and longer-term, sustainable policies and programs (e.g. statewide tax incentives/rebate programs, anti-idling programs) that are transferable among the Region’s states and urban areas.
· Establish an active, engaged and inclusive workgroup to address construction related diesel emissions in the Region

Technology

· Focus on incentives to stimulate the retrofit, replacement, or re-powering of diesel construction equipment/vehicles, and/or efforts to reduce the activity levels of such equipment via reduced idling or by measures to optimize vehicle operating characteristics.  

Geographic
· Focus on geographic areas where air quality is a primary concern (e.g., ozone and PM NAAQS nonattainment areas) and where possible in urban areas of greater population concentration where risk and exposure from diesel exhaust are higher.   

Project Summary Table

	Project Title
	Timeline
	Interested Stakeholders
	Funding Opportunities

	Clean Construction Workshop
	Short-Term
	
	

	Model Contract Language for State/Local Government Use
	
	
	

	Use of CMAQ Funds for Retrofit Project
	
	
	

	Refueling Initiative
	
	
	

	Power Switching Initiative
	
	
	

	Retrofit Initiative
	
	
	

	Support for a Multi-sector Revolving Bank for Diesel Projects
	
	
	

	
	
	
	


General
Project 1 Establish and Active and Inclusive Workgroup
Project 2 Clean Construction Workshop

Project 1 Workgroup Development
An active and inclusive workgroup will help develop and implement project, secure sector funding, and highlight Regional efforts to reduce diesel emissions from the construction sector.  In addition a broad participation leverages the expertise in the Region for addressing the challenges with reducing diesel emissions from the Diesel Sector.
Work Products:
Workgroup Membership

Information / Technology Transfer

Increased Sector Participation and MDC membership

Increases sector awareness of Regional Construction efforts to reduce diesel emissions

Key Steps:

Set up meetings and attend meetings with members of the construction sector
Assemble and maintain contact lists

Leads: 

Project 2 Clean Construction Workshop
Purpose: To bring together a wide variety of constructions interested to learn about the state of diesel construction emissions, what can be done to reduce emissions, and ways to funs projects.
Draft Agenda Topics

· Setting the Stage: The State of Diesel Related Construction Emissions in the Mid-Atlantic

· National Trends - “National Clean Construction Efforts 

· Case Studies of Successful Green Projects and Policies
· Technical Approaches to Addressing the Environmental Impact of Construction  Activities 
· Funding Incentives and Grant Opportunities      

· Regional Project Opportunities         
 

Work Products:

Agenda


Sponsors


Presentations


New MDC partners

Key Steps:

Develop Project Team

Identify Funds for the Workshop

Identify Workshop Purpose/Goals/Desired Outcomes

Leads: 

Technology

Project 1 Model Contract Language
Project 1 Model Contract Language
One of the most powerful mechanisms for change is funding or potential funding.  Numerous other program shave utilized the procurement process to bring about change in a given industry.  States, local governments and even private entities can reduce diesel emissions related to the construction process through various requirements in their contracts.  This project would work with a broad variety of interested to develop model contract language to reduce construction related diesel emissions.  Options to be explored include requiring emission reductions or giving evaluation credits in the review and award process
Work Products:
Model Contract Language
Review of implications of Contract Language Policy
Estimated emission reductions associated with Model Language Options
Key Steps:


Develop Project Team 

Secure funds for project

Leads: 

