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What Is a Successful Project?What Is a Successful Project?

Proposed by an agency, municipality, NGO or fleet Proposed by an agency, municipality, NGO or fleet 
operator operator or some combinationor some combination
–– Defined in sufficient detail to allow for evaluation of air Defined in sufficient detail to allow for evaluation of air 

quality impacts quality impacts andand for assessment of organizational for assessment of organizational 
arrangementsarrangements

Ranked sufficiently high among all proposals Ranked sufficiently high among all proposals 
received in terms of air quality benefitsreceived in terms of air quality benefits
Selected for inclusion is a Transportation Selected for inclusion is a Transportation 
Improvement ProgramImprovement Program



What Are the Steps to Success?What Are the Steps to Success?
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Example of Success: Long IslandExample of Success: Long Island
PROJECT: Alternative Fuel Sanitation PROJECT: Alternative Fuel Sanitation 
Trucks; Town of Smithtown, NYTrucks; Town of Smithtown, NY
–– Greater Long Island Clean Cities CoalitionGreater Long Island Clean Cities Coalition

Receives CMAQ fundingReceives CMAQ funding
Solicited for projects regionallySolicited for projects regionally
Assisted with technical aspectsAssisted with technical aspects

–– Town of SmithtownTown of Smithtown
Proposed projectProposed project
Procurement: approximately 20 trucksProcurement: approximately 20 trucks
Operations and logisticsOperations and logistics



Examples of Success: New York CityExamples of Success: New York City
PROJECT: Hunts Point Market PROJECT: Hunts Point Market Fleet ModificationsFleet Modifications

Largest food distribution center in NortheastLargest food distribution center in Northeast
Multiple private fleetsMultiple private fleets
Targeting approximately 800 trucks (500 in initial phase)Targeting approximately 800 trucks (500 in initial phase)

–– New York City Department of TransportationNew York City Department of Transportation
Proposed projectProposed project
Sponsorship (with NYC Economic Development Corporation)Sponsorship (with NYC Economic Development Corporation)
Assisted with technical aspectsAssisted with technical aspects
Applied for planning money Applied for planning money ---- Green Fleets StudyGreen Fleets Study

–– Hunts Point Economic Development Corporation and Hunts Point Economic Development Corporation and 
Community Board 2Community Board 2

Planning for transitionPlanning for transition
Logistics with private operatorsLogistics with private operators
Fueling stationFueling station

–– Private Fleet OperatorsPrivate Fleet Operators



Examples of Success: Hudson ValleyExamples of Success: Hudson Valley

Westchester County BeeWestchester County Bee--Line System; Line System; 
Alternative Fuel BusesAlternative Fuel Buses
–– Westchester CountyWestchester County

Proposed projectProposed project
SponsorshipSponsorship
Procurement: 84 hybrid electric vehiclesProcurement: 84 hybrid electric vehicles
Operations and logisticsOperations and logistics


