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Draft Agenda

Urban Fleets Sector Teleconference

June 21, 2006

2:00 - 3:30 PM EST

Call-in number:  866-299-3188

Passcode: 215 814 5616

Facilitator: Sue McDowell, EPA Region III 
2: 00
Welcome and Introductions (Sue)

2:15
Recap of April 19th Teleconference/Old Business (Sue/all)

· Short-term priority activities (finalize list)

· Work w/tour buses in major cities on anti-idling policies and practices

· Design model incentive program (e.g. Repair the Air program as model)

· Design a Smartway-like program (or add to the existing Smartway program) for transit buses and Delivery/step trucks (Smartway does include delivery trucks)

· Work w/specific kinds of urban fleets in the short-run, building upon existing successes – target fire/emergency vehicles, wastehaulers,  snow removal/recycling/leaf removal trucks (e.g. vehicles most likely to be in neighborhoods on a regular basis)

· Long-term activities (ongoing list of ideas)
· Evaluate feasibility/use of  diesel-electric hybrids for urban fleets

· Develop ‘meaningful’ tax incentive (or rebate) programs for retrofits (private and public vehicles)

· Outreach to other associations that represent owners/operators of fleets in urban areas.
· Bring in other fleets to the collaborative

· Report out from Tim, Dave, others on wastehauler project and hybrid projects.
2:45
Strategy and Action Plan for the Urban Fleets Sector (Sue/all)

· Articulate our short-term/long-term priorities and strategy; identify actions, timeframe, responsible parties and funding needs

· Convene a small sub-group to develop strategy and action plan

3:00
Featured presentation/speaker:  Charley Baummer, MWAA

3:20
Next Steps/Adjourn

Contact: 
Sue McDowell



215-814-2739



mcdowell.susan@epa.gov
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