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Meeting Minutes

Urban Fleets Sector Teleconference

June 21, 2006

2:00 - 3:30 PM EST

Call-in number:  866-299-3188

Passcode: 215 814 5616

Facilitator: Sue McDowell, EPA Region III 
2: 00
Welcome and Introductions (Kelly)

2:15
Recap of April 19th Teleconference/Old Business (Sue/all)

· Short-term priority activities (finalize list)

· Work w/tour buses in major cities on anti-idling policies and practices
· Revised – work on strategies versus anti-idling policies-all states in Mid-Atlantic except WV have anti-idling policies.

· Added- Explore what is the reason for buses idling and where they are- get an understanding of the issue prior and apply the appropriate strategy to deal with the reason(s) for idling.  Recognize may differ from area to area.

· EPA discussed a recent study of idling in the DC area.  A copy of this study was sent out to the group preceding the call.  

· Design model incentive program (e.g. Repair the Air program as model)
· Revised –design recognition incentive program versus a “model” incentive program.  

· Provide “award” or recognition for good performance or a public agency challenge.  This could also be used to collect data on performance and understanding of idling from urban fleets.

· Design a Smartway-like program (or add to the existing Smartway program) for transit buses and Delivery/step trucks (Smartway does include delivery trucks)
· Workgroup thought this should be narrowed down to focus on idling because delivery trucks will not get the same fuel economy gains under “Smartway” that long haul trucks do.  

· Work w/specific kinds of urban fleets in the short-run, building upon existing successes – target fire/emergency vehicles, waste haulers,  snow removal/recycling/leaf removal trucks (e.g. vehicles most likely to be in neighborhoods on a regular basis)
· Group suggested that we add top the short term, but also have as part of long term, conducting research on tax incentive programs- find out more about who has them, how they work and how they got them established.  For long term- the workgroup thought that the strategy should focus on actually making progress toward implementing a sustainable funding initiative or tax incentive such as a TERP program.  
· Long-term activities (ongoing list of ideas)
· Evaluate feasibility/use of  diesel-electric hybrids for urban fleets
· Group recommended stating hybrids and dropping the diesel electric specific this is because of other promising technologies that are not electric such as hydraulic hybrids.  
· Develop ‘meaningful’ tax incentive (or rebate) programs for retrofits (private and public vehicles)

· Outreach to other associations that represent owners/operators of fleets in urban areas.
· Bring in other fleets to the collaborative
· The workgroup would like to have a better understanding of  which fleets contribute the most to diesel emission risks in order to bett er focus our reduction activities. We may wish to  explore emission source ranking that some planning agencies do to help us set priorities.
· Report out from Tim, Dave, others on waste hauler project and hybrid projects.
· Thank you to Lonnie Richmond from MDE for his presentation on MDE’s efforts with urban fleet retrofits; 
· For information about these projects, please refer documents located on the MADC website – Urban Fleets Sector

· Fire and Rescue Equipment Paper (Dave DuVal, Fairfax County, VA)

· Load Packer Retrofit Experience (Lonnie Richmond/Tim Shepherd, MDE)
2:45
Strategy and Action Plan for the Urban Fleets Sector 

· Articulate our short-term/long-term priorities and strategy; identify actions, timeframe, responsible parties and funding needs

· Convene a small sub-group to develop strategy and action plan
· Next step is for MARAMA to draft up project proposals 

· EPA will finalize long term/short term strategies

· Jeff King and Megan Higgins and possibly others stated they would help with project proposals, but prefer not to be the lead.  

3:00
Featured presentation/speaker:  Charley Baummer, MWAA
Thank you to Charley Baumer of the metropolitan Washington Airports Authority for his presentation on efforts underway at Dulles and National.   These areas are self sufficient and use a user fee to pay for operation.  The largest sources of emissions are aircraft engines and ground support- both owned by individual airlines and airport authority has not control over what type of equipment or controls they use.  [?They can possibly do something as part of the gate lease agreement?]  Other sources of emissions are motor vehicles on airport owned roads and mobile lounges- those “buses” that take passengers to planes out on run ways.  National does not have  CNG shuttles  yet but the fleet will be replaced w/CNG as they reach the end of their service life. Dulles has a pay by foot parking- no idling.  Highest % in city of rail/transit arrival to airport.  Commercial aviation is growing-38% increase expected from 2002-2009.  Baggage tugs is an opportunity best suited for replacement versus retrofits.  A copy of the presentation/talking notes is requested.  
3:20
Next Steps/Adjourn

Next Call: July 19, 2006; 2:00 – 3:30 PM ET

Call-in number:  866-299-3188

Passcode: 215 814 5616

Contact: 
Sue McDowell



215-814-2739



mcdowell.susan@epa.gov
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