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Draft Meeting Notes
Urban Fleets Sector Teleconference

July 19, 2006

2:00 - 3:30 PM EST

Call-in number:  866-299-3188

Passcode: 215 814 5616

Facilitator: Sue McDowell, EPA Region III 
2: 00
Welcome and Introductions (Sue)
Roll- call was taken. See attached attendance list (please let me know if I missed recording your name)

Reminder to members to check the MADC website (http://www.dieselmidatlantic.org/diesel/urbanfleet.html#Calls) for updates, meeting agendas and notes, and reports, etc.  
Thanks to Stephe Yborra for volunteering to be our recorder.
2:15
Old Business/New Business (Sue/all)
· General agreement to continue to move forward with several short-term ideas:  retrofitting/alternative fuel vehicles for urban fleets: wastehaulers, emergency vehicles; tour buses

· Explore a ‘smartway’ program for step trucks; encourage delivery  trucks to participate in existing EPA Smartway program (www.epa.gov/smartway)
· Explore feasibility of other incentive programs

· Funding update:  DERA funding is still under consideration.  Fact sheets and powerpoint on DERA were distributed to the workgroup via email.  As more information becomes available, it will be shared with the workgroup.


Old Business/Recap from June 21 call
· Strategy and Action Plan
· The strategy and action plan will not be developed at this time.

· Moving forward with proposal development for wastehaulers and tour buses

· EPA reported on an effort by our HQ office to work with the ABA (American Bus Association) to develop a MOU to address idling concerns of tour buses in our popular tourist destination areas.  Sue Mc.  is coordinating w/HQ to incorporate the Urban Fleets Sector ideas and support.   Tentatively, a fall meeting may be scheduled w/stakeholders to begin a dialogue.  Interested members/ representatives of the Urban Fleets Sector will be invited to participate.  Interested cities/tourist areas may be asked to provide information about available parking, etc. in advance of the meeting to help determine feasibility of nearby ‘comfort’ stations for tour bus drivers. Stay tuned.
· PRTC had additional concern about transit buses having similar issues/ concerns about idling and have similar needs.  These concerns will be raised and considered as we move through the process with tour buses in hopes that solutions will be compatible.

· Sue will try to compile a list of tour companies most commonly operating in the mid-atlantic area.
· Form ‘team’ to work on strategy, tour bus project, wastehauler project
· Lonnie Richmond provided a recap of the work that MDE has done w/wastehaulers (see report on the MADC website).  
· A project team is being formed to develop in more detail, a project proposal that may include (but not limited to): multi-jurisdictional approach, retrofits and alternative fuel use,  kinds of vehicles to focus on; outreach to municipalities, etc.

· Look to MDE and City of Philadelphia’s (using SEP funds to possibly retrofit emergency vehicles) examples.
· Contact SWANA (Stephe Yborra, NGVAmerica will make initial contact)
· Current volunteers to help develop the project  include: Lonnie Richmond, MDE; a rep. from Johnson-Mathey; Erica Bannerman, City of Alexandria, A; Jeffrey King, WashCog; Bill Gillepsie, MARAMA; Chuck Salter, Mack/Volvo Trucks, Inc.; Stephe Yborra, NGVAmerica
Sue McDowell will set up initial meeting of ‘team’ via email. Others interested in helping out, please contact Sue McDowell.

· Ouick Round-robin with workgroup to highlight news, projects, ideas, questions, etc.
· Erica Bannerman mentioned the MWAC conference she attended where they discussed a new guidance that will enable diesel retrofit reductions be incorporated into SIP planning.  She also mentioned that the COG will be updating a survey to determine interest in retrofits and hope to allocate funds to support interest.
· The website for the SIP guidance is: http://www.epa.gov/otaq/stateresources/transconf/policy.htm#retrofit
· Paul Kerkoven has discovered a major pinch point at the 495 Toll Plaza in DE  that, if changed, could reduce idling! 
3:00
Featured presentation/speaker:  Paul Kerkhoven/Stephe Yborra, NGVAmerica
· Please refer to the powerpoint presentation sent prior to teleconference and that will be posted on the MADC website.
· Q: Infrastructure costs – what is the break point?  For smaller fleets, there is a home-refueling unit that would be adequate. For larger (>100 vehicles), most fleets would utilize an existing fueling station.  Infrastructure costs range depending on needs from $100K (for a few vehicles) to 2-3 Million for larger fleets.  Must consider total volume/year to calculate cost-benefit. 

· Q:  did the cost-benefit analysis presented include all costs such as  fueling cost, maintenance/facility changes (most maintenance facilities require few adaptations including ventilation changes and methane controls); construction/maintenance of fueling stations.

· A: With own station – can fully load cost of station/maintenance into your costs/gallon and still be cheaper than diesel;

· If you have questions, please contact Paul or Stephe directly.
Paul Kerkhoven: (202) 824-7363 (Pkerkhoven@ngvamerica.org)

Stephe Yborra (301) 829-2520 (Syborra@ngvamerica.org)

3:20
Next Steps/Adjourn
-    Upcoming events
MARAMA Training: Emissions Calculations: August 21-22, 2006 (Philadelphia).  Register at: http://www.marama.org/calendar/events/2006_08MDC.html
Face-to-face Urban Fleets Sector meeting

· If interested in having an Urban Fleets Sector meeting following the August 21-22 training (option:  9AM – 12 PM August 23)

· Other dates to be determined

· Contact Sue McDowell w/statement of interest.

Contact: 
Sue McDowell



215-814-2739



mcdowell.susan@epa.gov
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